
 
Marking and Feedback Policy 

 
UN Convention on the Rights of the Child 

Article 28 
 

You have the right to a good quality education.  You should 
be encouraged to go to school to the highest level you can 

 
Introduction 
Children learn best when, through careful feedback, they build up a clear picture of 
how well they have done and what they need to do to improve. 
 
For teachers, giving pupils feedback is an invaluable tool for assessing children’s 
progress, informing subsequent teaching and providing children with next steps.  In 
addition, giving feedback provides the opportunity for teachers to give 
encouragement and praise and to reward achievement and effort.  
 
There is no proved research that shows that long ‘deep’ or ‘focused’ marking has a 
positive impact on pupil outcomes.  Often, for younger children, marking can be 
confusing or too hard for them to read.  Research shows that pupils who receive 
instant feedback go on to improve their work and make better progress.  This 
marking or feedback should be meaningful, manageable and motivating. 
 
The quantity of marking should not be confused with the quality of marking.  The 
quality of the feedback, however given, will be seen in how a pupil is able to tackle 
subsequent work.    
 
Aims 
Marking and Feedback should: 

 Be meaningful: marking varies by age group, subject, and what works best for 
the pupil and teacher in relation to any particular piece of work. Teachers are 
encouraged to adjust their approach as necessary and trusted to incorporate the 
outcomes into subsequent planning and teaching. 

 Be manageable: marking practice is proportionate and considers the frequency 
and complexity of written feedback, as well as the cost and time-effectiveness of 
marking in relation to the overall workload of teachers.  

 Be motivating: Marking should help to motivate pupils to progress. This does 
not mean always writing in-depth comments or being universally positive: 
sometimes short, challenging comments or oral feedback are more effective. If 
the teacher is doing more work than their pupils, this can become a disincentive 
for pupils to accept challenges and take responsibility for improving their work. 

 
Procedures - Signs and symbols 

The marking system involves signs and symbols allowing teachers to quickly and 
effectively mark pupils work during the school day. Written feedback is only given by 
teachers if they have worked with that child in the lesson and they do so there and 
then. 
 



At the end of each day each teacher will compile a ‘Distance Marking’ summary 
sheet (a single side of A4) highlighting specific actions they will take in future 
lessons (such as working directly with a child, changing their group, offering some 
advice, providing more challenging work etc.). If a pupil features in the summary 
sheet there is a specific symbol placed in their book  (red stamp). Pupils are 
encouraged to ask the teacher what they need to do differently. 
 
Children may be rewarded with stickers, stamps or certificates, stars, team points or 
Head teacher’s Awards at the discretion of the teaching staff. 
 

 
 The Governing Body believes that fairness and consistency of judgement is essential to the 
operation of the school. All members of the school have equality of opportunity to achieve their full 
potential and will not be discriminated against because of age, disability, gender, sexual orientation, 
nationality, race, or religion. The Governing Body believes that the school always has to be aware of 
the potential for unconscious discrimination, to avoid assumptions about individual members of the 

school based on stereotypes and to use the teaching and learning arrangements actively to encourage 
everyone to achieve their full potential. All our policies are consistent with our duty of care to protect 

our pupils and to provide a learning environment that is safe and healthy.  In all our dealings, we 
respect the strict code of confidentiality that underpins our school ethos. 
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Symbol  

 2 red stick men at the start of the piece of work indicate that the 
teacher was working with this pupil during the lesson and verbal 
feedback has been given throughout the lesson, this may be written 
into the pupil’s book as a record of the ideas discussed.  The teacher 
will initial at the end of the piece of work. 

  2 green stick men at the start of the piece of work indicate that the 
learning support assistant was working with this pupil during the 
lesson and verbal feedback has been given throughout the lesson, this 
may be written into the pupil’s book as a record of the ideas 
discussed.  The LSA will initial at the end of the piece of work. 

     2 blue stick men at the start of the piece of work indicate that the 
child was working independently from an adult.  They may have been 
working in with a partner or in a group.  Peer feedback or pupils’ self-
corrections will be written in blue.  

 

A coloured stamp (not red) indicates that the child has achieved the 
learning objective / success criteria of the piece of work.   Excellent 
parts of the work may be highlighted using a highlighter pen to show 
praise. 
Spelling errors will be underlined by the teacher as appropriate to the 
child’s age. 

 

A red coloured stamp indicates that the teacher has noticed that the 
child has achieved very well and above the objective of the lesson or 
has not achieved the objective.  Both require the teacher to ensure 
that during the next lesson the child needs some support to reinforce 
the learning or deepen their knowledge.  These actions will be 
recorded on the distance marking sheet. 


