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Policy For Governors Visiting School 

 
Purpose 
The Governing Body of Cranford Park School is a team, and we believe our team 
works best when all its members make a significant contribution to discussion, 
decision- making and action. Visits to the school clearly play an important part in 
broadening and deepening all governors' understanding of the school.  
 
The statutory purpose of the Governing Body is “to conduct the school with a view 
to promoting high standards of educational achievement at the school…and shall 
promote the well-being of pupils at the school” (Education Act 2002. 2006) 
 
Governors have three key responsibilities: 

1. To provide strategic direction for the school. 

2. To act as a critical friend to the Headteacher. 

3. To ensure accountability. 

It is the governors’ responsibility to ensure all action points from all external and 
internal sources are followed up. Relevant questions to test whether this is true 
are: 

 What is the impact on the pupils learning experience? 

 If action points have not been followed up, why not, and is this acceptable? 

 If points have been partially followed up, when can the governors expect an 
update, and how will the update be assured (e.g. an agenda item on the next 
FGB meeting)? 

 
Evidence Available to Governors 
There are three types of evidence that governors have at their disposal. These 
three types of evidence will not normally be balanced equally, nor be uniformly 
spread across all the SIP priorities: 

1. Reported evidence  

a. Headteacher’s reports,  

b. other school leaders’ reports,  

c. presentations from staff/subject leaders. 
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2. External evidence  

a. Local Authority Reports, including the LLP Annual Report, 

b. RAISEonline (including Ofsted Data Dashboards and FFT analysis)  

c. Ofsted/HMI monitoring reports. 

3. First-hand Evidence (the evidence of governors’ own eyes and ears) 

 
First-hand evidence is obtained mainly from governor visits to the school. 
 
Visits to school 
When governors plan their monitoring activity, the following points need to be 
considered: 

 What are they trying to find out? 
 What do they need to know (linked with the SIP)? 

 How will they collect their evidence/information? 
 How will they judge the level of success in this area of the school’s work 

(based on the SIP success criteria)? 

 Who will decide what the key development points are, following the visit? 
 How will they track the progress of the school from this point, and when 

would it be appropriate to repeat the visit? 
 
It is useful to have a monitoring plan for the school year, linked to SIP priorities, 
that plots who will monitor what and how they will do it. 
 
Not all monitoring requires to be in the school during the day, and a brief walk-
through prior to a governor meeting, focused on a given priority, may prove to be 
a very effective and efficient way of consolidating the first-hand governor view. 
 
Other examples of suitable governor monitoring activities include  
 

 Work scrutiny alongside English Leader, focusing on extended writing 
 

 Marking scrutiny alongside SLT, focusing on children’s responses to marking 
 

 SEN learning walk with SENCo, focusing on TA deployment, effectiveness and 
record keeping  

 
 Learning walk with SMSC team, focusing on SMSC policy in practice 

 

 Pupil conferencing with SMSC team, focusing on SMSC policy in practice 
 

 Pupil conferencing with English & Maths Managers, looking at target setting 
 
If the monitoring visit takes place in school time and requires staff to contribute, 
the following guidelines should apply: 

 Always contact the Headteacher/subject leader at least a week before your 
visit. 

 Clarify the nature of your visit. 
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 Wear a governors' badge and sign in at Reception. 

 Fill in a Governor Observation Sheet (Appendix 1). 
 Share your observations with the member of staff concerned as soon as 

practical after the visit. 

 Remember to thank the class, teacher, Subject manager etc. 
 Sign out at Reception and return the Observation form to the office. 
 Be prepared to feed back to the Governing body or appropriate committee. 

 
Each governor should develop the competence and confidence to act on their own. 
As a guideline, they should decide on something in the SIP each term - not a 
major element, but something material on which they could build a personal view.  
 
Finally, governors need to be clear about the place of their monitoring activity in 
the on-going improvement of the school, which committee or meeting their 
observations will feed into and what will happen next. 
 
Written Records 
It is extremely important to have a brief record of each governor visit, since this is 
evidence to Ofsted that governors are actively and appropriately involved in the life 
of the school. 
The appropriate ‘Governor Observation Sheet’ can then be kept in a file titled 
'Governors' Visits to School'. If any concerns are raised from a visit then the record 
should remain as confidential until it has been discussed and a decision taken as to 
where it should be filed. Please note that any concerns should be shared with the 
Headteacher in the first instance. 
 
Points to Remember 
Our School is a working environment and very busy and it is likely it is very 
different from when governors themselves were at school! We welcome the 
interest of governors' and fully understand their statutory responsibilities but 
governors must be careful not to interrupt the fundamental business of the school 
and the children's education and, finally remember that teachers often work to a 
strict timetable and may not always have time to talk to a governor when they are 
teaching. 
 

The Governing Body believes that fairness and consistency of judgement is essential to the 
operation of the school. All members of the school have equality of opportunity to achieve their full 
potential and will not be discriminated against because of age, disability, gender, sexual orientation, 
nationality, race, or religion. The Governing Body believes that the school always has to be aware 
of the potential for unconscious discrimination, to avoid assumptions about individual members of 
the school based on stereotypes and to use the teaching and learning arrangements actively to 

encourage everyone to achieve their full potential. All our policies are consistent with our duty of 
care to protect our pupils and to provide a learning environment that is safe and healthy. In all our 

dealings, we respect the strict code of confidentiality that underpins our school ethos. 

 
Policy agreed: Oct 2015 Review: Oct 2018 
 

  



Cranford Park CE Primary School – Governor Visits Policy – October 2015 rev1 4 

Appendix 1 

Cranford Park CE Primary School - Governor Visit Report Form 
SIP action point: 
 
Success criteria: 
 
 

Monitoring activity planned: (e.g. Learning Walk) 
 
 
Key questions: 
 
 
 

Points noted: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation (To what degree have the success criteria been met?): 
 
 
 
 

Questions raised: 
 
 
 

Follow-up activity planned: 
 
 

To be presented to……………….Committee by ………………..(date) 

Completed by: 
 
 
Governor 

Staff involved: 
 
 
Title (not name) 

Headteacher signature: 

 


