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STAFF DEVELOPMENT POLICY 

 
Aim 
 
The aim of this policy is to ensure that all members of staff are provided with 
opportunities to use and enhance their personal and professional skills and, through 
this development, support the future growth of the school. 
 
Performance management 
 
All staff will participate in a performance management process as appropriate. The 
process will be appropriate to the role of the individual member of staff but typically 
will include: 
 

 the opportunity for her/him to carry out self-evaluation and have the time for 
one-to-one discussions with a senior member of staff 

 
 a review of her/his job description 

 
 the setting of agreed objectives or targets 

 
 the identification of steps to help the individual to achieve the set 

objectives/targets 
 

 the provision by the school of support which has been identified and agreed 
(for example, training, opportunities to observe other staff, time to complete 
tasks) 

 
 a mid-year discussion of progress and a final review of objectives/targets prior 

to the following year’s performance management cycle. 
 
Other opportunities 
 
In addition to the opportunities for individual professional development offered as 
part of the annual performance management, staff will participate in the school’s in-
service training programme.  Where appropriate, teachers will have the opportunity 
to participate in extended courses aimed at developing professional and/or 
managerial expertise.  Development can also be facilitated through the individual 
taking on new responsibilities. 
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Teachers will be monitored regularly and given oral or written feedback to enable 
them to develop their expertise further. 
 
The school will facilitate the sharing of expertise amongst members of staff by 
providing opportunities for professional dialogue and time for the observation of the 
practice of colleagues. 
 
The Governing Body believes that fairness and consistency of judgement is essential 

to the operation of the school. All members of the school have equality of 
opportunity to achieve their full potential and will not be discriminated against 

because of age, disability, gender, sexual orientation, nationality, race, or religion. 
The Governing Body believes that the school always has to be aware of the potential 

for unconscious discrimination, to avoid assumptions about individual members of 
the school based on stereotypes and to use the teaching and learning arrangements 

actively to encourage everyone to achieve their full potential. All our policies are 
consistent with our duty of care to protect our pupils and to provide a 

learning environment that is safe and healthy.  In all our dealings, we respect the 
strict code of confidentiality that underpins our school ethos. 
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